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Of{no: XOUUETOYN ONUOGIOV VANPEGLAOV KUl TOPOVGI0G] KOVOTOU®MV TPUKTIKOV 6T0 8°
2ovéopro Ilowotntoc Yo T Annécia Avoiknon

210 mhaicto g drumng cvvepyaciog tov kpatdv permv e EE otov topéa e dnuodciog
droiknong avantdcoetol pio oelpd dpdoemv o€ BEHOTO TOLOTNTOS, ATOTEAECUATIKOTNTOG KOt
amod0TIKOTNTOS TOV dNUOciov vanpecidv. Mio and Tig onuavtikdtepes OPAGES GE AVTO TO
mAaic1o amotelovy Ta Xuvedpra [Totvttag yio ™ Anpdcia Aloiknon mov kabiepmOnkay amd 1o
Evponaikd Aiktvo Anudociog Awoiknong (EUPAN').  Booiké ovTikeipevo ovtdv TOV
Yovedpiov givar N aveltnon Kou Kotaypogn PEATIOTOV TPUKTIKOV O0iKNoINS OF
Ynnpeoieg tov Anpociov Topéa ota Kparn-Méry.

To enduevo Zuvvédpio IMowdtnrac?, to omoio givar to 0yd00 amd v Evapén avtod Tov
Beopov 1o 2000, Oa mpaypoatomombel ot 1 ko 2 OktwPpiov 2015 oto AovEeppovpyo Ko
dopyavavetor and v AovEeppovpylavny Ilpoedpia tov ZvpPoviiov g EE (B’ e&aunvo
2015), 1o Evpomaikd Aiktvo Anupodciag Awoiknong (EUPAN) kot 10 Evponaikd Ivetitovto

Anpoocwog Aroiknong (EIPA) pe 6épa v «Evioyvon ¢ ikavémrtog g dNUodctog dtoiknong

Y10 TV OVILUETOTICT) TOV CNUEPIVAV KOL TOV UEAAOVIIKAOV TPOKANGE®V - Anudcta d101knomn ¢

u€poc tne Aonoy.

'www.eupan.eu
MIponyoduevo Xovédpua:  IMoptoyoria (2000), Aavia (2002), OAiavdio (2004), dwiavdia (2006),

ToaAAio(2008),ITorovia (2011) kot ABovavia (2013).
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>KomdG aVTOV TOL SMUEPOL GuvEdPiov lvar | Tapovoiacn kKol culTnon, neTeld TOV

ONUOGLOV Q0PE®MV KPUTOV-uel®dVv TNC EE, BEATIOTOV TPOUKTIKAOV KOl SUTELPLAOV YLO. TOV

EKOVYYPOVIOUO TNG dnudéoiag dwiknone. 1o miaicto avtd, Ba e&etactovv TpdTOL Yo TNV

evioyvomn g wKovoOTNTOG NG ONUOGLoG dloiknong yo. Kovotopio dote v givol g Béon va
OVTILETOTIGEL TIG ONUEPIVEG KO LEAALOVTIKES TPOKANGELS, AAUPAVOVTAG VITOYN TIG EMTTAOGELS

TNG OIKOVOUIKTG KPioNg oTn AEITOVPYia TV ONUOGIOV OPYUVIGUOV.

To cuvédpio e€etdikevetan o€ mévte dEoveg mov givat ot €€Ng:
I. H Anpécioa Awoiknon otov KOKAO TOU TOATIKOV GYESWIGHOV, TNG EPOPUOYNG KO TNG
a&loAOyNoNG.
2. H otpamywkr] okéyn o6& WO TPOCAVOTOAIGUEVT] GTO UEALOV KOlU KOWVOTOUO OMUOCLOL
droiknon.
3. Evioyvon tov emaryyeALoTiood 6Ty 01kodOUN o Hog KovoTORov dNUOctag d1oiknomng.
4. Kovotopeg mopoyEg LANPESLOV HEGH TNG CLUUETOYNG TOV EVOLLPEPOUEVMV LEPOV KOl TMOV
TOMTAOV / YpNOTAOV.
5. Kowaovikny Evfovn.
Aemtopépeteg yio o 0épa tov kdbe dEova meprhapPavovrar oto IMapdpmuo (Guidelines —

Good Practice Cases).

Ot 1oIKNTIKEG TTPOKTIKEG OV B TAPOVGLACTOVV GTO TTANIGIO TOV XVvedpiov TPEMEL val
GLVASOLV LLE TO TOAPOKATWO KPLTPLOL:

e  ZuvaQeln [E TO KOUPLO OVTIKEILEVO TOV Xuvedpiov, KoOMG Kot pe Evov omd Tovg TEVTE
a&oveg e€etdikevong

o  Xpnowa / Anodederypéva amoteréopata. To £pyo mTov vAomoMONKE va AmodekviEL OTL
emredyOnKov ol TPOYPUUUATIGUEVOL OTOYOl KOl TO OTOTEAEGHOTA £YOLV  0pOTod
OVTIKTUTIO GE GUYKEKPLUEVO TOUEN TNG ONUOCIOG O101KNOC.

e Kowotopio. Koatd tv vAomoinon tov £pyov epapuoOcTNKAY PEPIKES VEES, ONUIOVPYIKEG,
un oLV 0L 10€eC.

e  OloxAnpopévn mpooéyyion. ['a v vAomoinom tov €pyov vanpée cvvepyasio e TOVS
TEAATES/OUKOOVYOVE, TOVG  EVOLPEPOLEVOVG  @Oopelc kol TNV Kowwvia. Emiong
ypNooromdnkay orlokAnpouéveg pébodor mov EAafav  VIOYN mTOPAYOVTEG  OMMGC
OTPOTNYIKOL GTOYOl, GLUUETOYN TOV TPOCMOTIKOV, dlaryEiplon TG OAAAYNG, KAT.

¢ Biuwowomra. Ta aroteAéopato mov enttedydOnKay KoTd TNV LAOTOINGT TOV £pyov ivat
HaKPOYPOVIOL KO LITOpOovV va, avartuyfodv Tepattépm 6to PEALOV.

e Tlpocappoctikdtra/petafipacipdmra. To Epyo og Eva kKadd mapddetypa Oo pmopovoe

va voBeBel amd dALEG OpYAVAOGELS Yo TOVG 101006 1] O10POPETIKOVG AOYOLG.
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Ov Bértioteg mpaxTiKEG OV Oa TOPOVOIACTOVY KOTA TIS €pYyacieg tov 8% Xuvedpiov
[Towtrag Ba emieyodv amd to Evpomaikd Ivetitovto Anpociag Atoiknong (EIPA) peta&y
aLTOV oL B amosTaAovY and To kpdtn-péAn e EE. Kdbe kpdtog péhog pumopel vo emaélet
Kol vo omooteidel €wg 000 TPOKTIKEG o €0viKO emimedo cvvolkd. Avvatdotnta LVTOBOANG
VITOYMPLOTNTOG £XEL TO GHVOAO TOV EVPOTUIKMOV ONUOGIOV VINPECIHOV KAOE EMITEGOV d10TKNONG

(evpomaikd, eBviKO, mEPLPEPELNKD, TOTKO).

Youpetoyn EAAnvik@dv Annociov Yanpsow@v oto 8° Xvvédpro Iowotntoc

I. Ot vmmpeoieg mov evola@Eépovtal va VTOPAAOVY  LTOYNPLOTNTA  TPOKEUEVOL VoL
TOPOVGLAGOLV U0l KOAY TPOKTIK Tovg oto 8° Xuvédplo I[lowdtmrag Bo mpémer va
CUUTANPOCOVY (OTNV AYYAIKT] YADCOO) KOl VO, AocTEIAOVY TV aitnor mov wepthapPdvetan
oto Ilapdptnua (Application Form — Good Practice Cases), oe €vtumn kol MAEKTPOVIKN
popoen] péxpr Tis 24 Ampiriov 2015 oto Tunupa Opydvoong kot A&loAdynong Aoumv g

AebBvvone Opyavotikeov MetappuBuicemv, tov Yrnovpyeiov Ecotepikdv kot Atokntikng

Avaovykpdtnong (i.dimitriou@ydmed.gov.gr kot c.petsimeris@ydmed.gov.gr).
Ot mpoavagepdeveg vInpecieg opeilovy va mapdoyovv TAnpopopieg oxetikd pe pio (1)

TPOKTIKY OV €QUPUOLOVV BAGEL TOVKPLTNPI®V TOV aVAQEPOVTOL OVOTEP® TNV TOPOHGA

Eyxoxio kabhg kot ot cuvnupéveg odnyieg tov Iapaptipatog (Guidelines — Best Practice
Cases).

2. H gmioyn tov 000 BEATIOTOV TPAKTIKOV 0O TO GOVOAO T®V LIOYNELOTT®V 7ov Oa
neptEABovv otV vanpecia pog, Ha yivelr and apuodio oteAéyn g Atevbuvong OpyovoTikdv
MertappuBuicemv émg 11g 30 Anpidiov 2015. O 600 Bértioteg mpakTikég mov Oa emleyovv Ha
voPAnBodv g vmoynedteg TG YOpag pog oto Evpomaikd Ivotitovto Anpdciog
Awoiknong (EIPA) émc tig 6 Maiov 2015.

3. Ev ovveyela, 10 Evponaikd Ivetitovto Anudcioag Aoiknong (EIPA) 8o emdéEet, evidc tov
Moaiiov 2015, T1g S101KNTIKEG TPOKTIKES TOL TEAIKA B0 TOPOLGLUGTOVV KATd TIC £pYyaciec TOV
8% Yuvedpiov petalld avtdv mov £xovv amoctalel amd OAa Ta kpdtn-uéAn g EE.

4. H mapovcioon towv PéATiotov mpokTtik®v mov O emAiéler 10 Evponaikd Ivotitovto
Anuoocwog Awoiknong (EIPA) Oa mpaypoatomomnfel and 600 eKmpocONTOVE TOL QOPEN. TOV
KATEOEGE TNV LIOYNPLOTNTO, COUPMOVO LE TO YPOVOILAYPOLLLO. TTOV TEPTYPAPETOL GTIG 00N YiES
tov [Tapatiparog (Guidelines — Best Practice Cases), 610 8° Xvvédpio TTowdtnrtag.

Kobiotatar mpo@avig 6Tt 1 aveOTEP® KOTOANKTIKY NUEPOUNVIO OTOGTOANG TOV OLTHGEMV TOV
EVOLOQEPOUEVOV  POPE®V TPog TNV vanpecsio pog (24 Ampihiov 2015)sivon  amoidtog
OEOUEVTIKY TPOoKeEEVOL va Tnpnbovv ot mpobeopiec mov €yxovv kabopiobel amd Tovg

JopyaveTEG TOL ZVVEdPIov Kot MG €K TOVTOV TEPAV LTS O€ Ba YivovTal dEKTEG T OEL.
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Ot AlevBvvesig ALoIKNTIKOD TOV YZOUPYEI®V TOpOKAAOVVTOL VO YVOGTOTOW|COVY THV
EYKOKAMO o€ OAOVLC TOVG (QOPEIG TOL ONUOCIOL KOl TOV ELPVTEPOVL ONUOGIOV TOUEN TOV
EMOTTEVOVV.

Ot AwevBivoels Awiknong Tov ATOKEVIPOUEVOV  ALOIKNGEMV TN XOPog
TOPOKOAOVVTOL VO YVOOTOTOMGOUY TNV €YKOKA0 avt otovg OTA a” ko B BaBpov g
OPUOOIOTNTAC TOLG KOl OVTOl, €V GLVEXElD, G OAOLG TOLG POPEIS TOL OMUOGIOV KOl TOV
gVPVTEPOL OMUAGLOV TOUEN TOV EXOTTEVOLVV.

H mopovoa eykdxkiiog sivar avapmmuévn oto diktvakd tomo www.ydmed.gov.gr, ot

dwdpoun dioixntixy MetoppoBuion/Anuoacio Aoiknon/Iloiotnto kow AmodotikoTnta.

O ANAITAHPQTHX YIHHOYPI'OX

FEQPI'IOX KATPOYI'KAAOX


http://www.ydmed.gov.gr/
ΑΔΑ: Ω8ΟΧ465ΦΘΕ-ΓΨΛ


AAA: QBOX465POE-TWA

IIAPAPTHMA

A3
El IPAN 4 LE GOUVERNEMENT
E I PA DU GRAND-DUCHE DE LUXEMBOURG
Ministeére de la Fonction publique

+ european public administration network et de |a Réforme administrative


ΑΔΑ: Ω8ΟΧ465ΦΘΕ-ΓΨΛ


AAA: Q80OX46500E-T'PA

Application Form — Good Practice Cases
8! European Quality Conference

The Luxembourgish EUPAN Presidency

Strengthening the capacity of public administration in
tackling current and future challenges

— Public administration as part of the solution —
Luxembourg, 15t& 2" October 2015

. Introduction
Il Short Case Description
1. Timing
Iv. Contact Information
V. Annex — Description of the 5 Themes

.  INTRODUCTION

EUPAN (the European Public Administration Network) is the network of European countries
dealing with public administration issues, by means of sharing information and learning from
each other (www.eupan.org). As one of the means of doing so, EUPAN is organising
European Quality Conferences since 2000. The Luxembourgish Presidency will host the 8"
European Quality Conference.

This conference focuses on a strong public administration, increasingly capable of tackling
current and future challenges.

For this high level event, addressing policy makers, advisers, civil servants who are
constantly looking for frontline information on the latest state of affairs in the field, 5 main key
themes are selected. The different EUPAN member states are asked to look for interesting
cutting edge cases illustrating one of these key areas.

In annex, the 5 themes are illustrated more into detail. We suggest you to read through these
descriptions first, in order to target your case description even more into one of these 5 topics
(and underlying points of attention). Below more info is requested on your case description.
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. SHORT CASE DESCRIPTION

1. ldentification of the organisation:
- Name of the organisation
- Name of the person in charge
- Email / phone / website
- Level: European, national / federal, regional or local

- Sector (administration, finance, construction / infrastructures, defence /
security, culture / education, justice, healthcare / social work, labour /
employment, agriculture, environment, or other public services)

2. Link with the 5 key themes of the conference:
My case is linked to the following key theme(s) (please select).

[l Theme 1: Public administration in the cycle of policy design,
implementation & evaluation

[1 Theme 2: Strategic thinking in a future-oriented and innovative public
administration

[l Theme 3: Strengthening professionalism in building an innovative public
administration

[0 Theme 4: Innovative service provisions through stakeholders and
citizen/user involvement

[0 Theme 5: Enhancingsocietal responsible public administrations

If the case underlines a specific focus in this topic, please describe this focus:

3. Short description:

- Title of the Case
- Keywords

- Case Description (2 pages maximum; according to the following structure):
o Project background
o Objectives & main results achieved

o Process of implementation: lessons learnt
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lll. TIMING

Case descriptions are welcomed until 5 May 2015.
The organisational committee will select among the different cases received those
cases most relevant for inclusion in the programme.
For further information, please contact your national contact person or write to
CAF@eipa.eu.

MSs

Pre-announcement of the conference & collection of potential
interest
Call for applications

April 2015 — May 2015

MSs MSs send their proposals for good practices / keynotes to the After IPSG March 2015
conference organisers Deadline: 5 May 2015
LUX & EIPA | Selection of the cases & keynotes May 2015
& volunteers to moderate the 8QC good practice case sessions
LUX & EIPA | Finalisation of the programme First half of June 2015
LUX & EIPA | Contact and briefing cases / keynotes June — Mid July 2015
Cases Sending in presentations Beginning September 2015
LUX & EIPA | Feedback and finalisation of presentations / material Mid September 2015
& Cases

IV. CONTACT INFORMATION

= for the Luxembourgish Presidency 2015:

Anne-Catherine Lorrang, Delegate & Presidency Coordinator
Tel: +352 247-73114
E-mail: anne-catherine.lorrang@mfp.etat.lu

Bob Greis, Delegate & Presidency Coordinator
Tel: +352 247-73119
E-mail: bob.greis@mfp.etat.lu

= for EIPA:

Patrick Staes, Head of the EIPA CAF Resource Centre
Tel: +31 43 3296 317

E-mail: caf@eipa.eu

V.ANNEX -DESCRIPTION OF THE 5 THEMES

Theme 1: Public administration in the cycle of policy design, implementation &

evaluation

This theme puts the focus on a series of topics: How is policy designed in practice? What
instruments are available? How can more creative solutions be found? In seeking answers, it
wants to explore the qualities of good policy-making, approaches to longer-term strategic
planning, stakeholder consultation and the advent of co-responsibility with citizens and
businesses (co-design, co-production, co-evaluation, etc.) and including effective inter-
institutional collaboration.
Potential core areas for cases:

- Forward planning and scenario writing

- Elements of proactivity in policy making

- Inter-institutional collaboration in policy design and implementation

- Co-design, co-production, co-evaluation

- Qutcome mapping



mailto:anne-catherine.lorrang@mfp.etat.lu
mailto:bob.greis@mfp.etat.lu
mailto:caf@eipa.eu
ΑΔΑ: Ω8ΟΧ465ΦΘΕ-ΓΨΛ


AAA: Q80OX46500E-T'PA

- Network governance

Theme 2: Strategic thinking in a future-oriented and innovative public
administration
Organisational strategies start from mission and vision development, the definition of strategic
objectives, and cascading them down into operational goals and actions that can be
monitored and measured.Implementation means making choices about the ‘way forward’, in
the context of the policy framework, available resources, and beneficiaries’ needs and
expectations.
Based on the mission, vision and values, organisational strategies start with robust analysis,
defining strategic objectives, and cascading them down into measures and operational plans
that can be executed, which may require the upgrading of processes and capacity. Monitoring
and learning should be part of the strategic process, as well as being attentive to the need for
modernisation and innovation, which support organisations in improving their functioning.
Critically assessing the implementation of the strategy and operations should lead to updating
and adapting them, whenever necessary.
Potential core areas for cases:

- Vision-based strategies

- Result-orientation: strategic and operational objectives / measurements

- Targeted ways of reporting/accountability (different target groups, different media, ...)

- Triggering innovation in the strategic process

Theme 3: Strengthening professionalism in building an innovative public
administration
The critical importance of well-performing public institutions to good governance has come to
the forefront in the last two decades. Well-run institutions can lead to better policies,
increased investment, and an increase in the social capital stock of a community. By contrast,
the impact of inefficient and ineffective governance is ultimately demonstrated through an
adverse business climate, labour market problems, and weaknesses in the judicial system,
inter alia. This theme examines how organisations engage in creating and strengthening a
professional and well performing public administration.
Potential core areas for cases:

- Leadership development

- Staff development and involvement

- Knowledge management

- Quality management

Theme 4: Innovative service provisions through stakeholders and citizen/user
involvement
How are services processed, packaged and delivered? Whilst administrations continue to
search for more cost-effective ways of working, the digital society, 24/7 media and social
networks have been raising awareness of what is actually achievable. Citizens and
businesses increasingly demand public services that are better, faster, cheaper, and often
prefer to be online, not in-line. This theme explores how administrations can better
understand needs and expectations, improve processes and simplify administration, ease
access to services through one-stop shops or multi-channel delivery, exploit the advantages
of e-Government, interoperability, ‘once-only’ data registration and move towards ‘digital by
default’ and ‘open by default’, commit to service standards and measure satisfaction.
Potential core areas for cases:

- Multi-channel

- Digital agenda

- One-stop shops, administrative burden reduction, ...

- Innovative thinking

- The role of leaders

- Process management

- Public servants and citizens working together in building trust and transparency
* Important here is the link between the organisational process/enabler-side and the results
achieved. So not only a description of the end stage, but also the way how this was achieved
and the change process it took for the organisation.
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Theme 5: Enhancingsocietal responsible public administrations
The main mission of an institution is always dedicated to satisfying a category of needs and
expectations of the society. Beyond its main mission, a public sector institution should adopt
responsible behaviour in order to contribute to sustainable development in its economic,
social and environmental components, related to the local, national and international
community. This may include the organisation’s approach and contribution to quality of life,
protection of the environment, preservation of global resources, equal employment
opportunities, ethical behaviour, involvement with communities and the contribution to local
development. The main feature of social responsibility translates the will of the institution, on
the one hand, to integrate social and environmental aspects in its decision-making
considerations, and on the other hand, to be able to respond to the impact of its decisions and
activities on society and the environment. Social responsibility should be an integral part of
the strategy of the institution. Strategic objectives should be checked in terms of social
responsibility in order to avoid unintended consequences.
Potential core areas for cases:

- Environmental behaviour

- Anti-corruption/ethical behaviour strategies

- Societal behaviour

- Diversity and anti-discrimination strategies

10
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El IPAN . LE GOUVERNEMENT
DU GRAND-DUCHE DE LUXEMBOURG

Ministére de la Fonction publique
european pL."3|IC administration network b de 12 Réforme administrati
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Guidelines — Good Practice Cases
8" European Quality Conference

The Luxembourgish EUPAN Presidency

Strengthening the capacity of public administration in tackling
current and future challenges

— Public administration as part of the solution -
Luxembourg, 1% & 2" October 2015

l. Introduction - Themes
Il Selection Procedure: Good Practice Cases
lll. Content Details
IV.  Roadmap
V. Contact Information

|. INTRODUCTION - THEMES
The following themes will be explored during the conference:

1. Public administration in the cycle of policy design, implementation and
evaluation - anticipating stakeholders’ expectations and including effective inter-
institutional collaboration

2. Strategic thinking in a future-oriented and innovative public administration
(vision-based; result-oriented: strategic and operational objectives / measurements;
reporting / accountability)

3. Strengthening professionalism in building an innovative public administration
(leadership development; staff development and involvement; knowledge management;
quality management)

4. Innovative service provisions through stakeholders and citizen / user involvement
(multi-channel; digital agenda; one-stop shops; administrative burden reduction;
innovative thinking; the role of leaders; process management; public servants and
citizens working together in building trust and transparency)

5. Societal responsibility
(Environmental behaviour; anti-corruption / ethical behaviour; societal behaviour;
diversity)

11
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Il. SELECTION PROCEDURE: GOOD PRACTICE CASES

The chosen themes are the starting point for the Member States to select and propose good practice cases.
Suggestions for keynote speakers are also welcomed.

= Procedure. EUPAN members / national Member States are invited to submit good practice cases. Each
country is allowed to present up to 2 cases and send the corresponding case descriptions (using the
application form) to the EIPA (CAF@eipa.eu). Good practice cases will be selected / evaluated according to
general criteria (transferability / applicability / proven results cf. list below), thereby taking into account how
well they correspond to the 8QC themes. Suggestions and agreement to involve good practice cases into the
programme of the 8QC will be discussed with the contact person of the case.

= Applicants. All European public administration institutions (public sector) from all levels (European, national,
regional & local) can propose good practices cases to be presented at the 8QC.

= Application form. National good practice cases from the Member States should be descnbed in the
application form (see attached), giving the main information about the implemented project. An applicant
should prepare a summary of the good practice case and present objectives, results of the project, lessons
learned, etc.

= General criteria. Each submitted project / case has to correspond to the following general criteria:

¥ Useful | Proven results. The implemented project shows that planned objectives and results were
achieved and had visible impact on a specific area of public administration.

#* Innovative. Some new, creative, uncommaon ideas were applied implementing a project.

¥ Integral. The project shows cooperation with customers, stakeholders and society. Integrated methods
taking into account success factors (strategic objectives, personnel involvement, process and change
management, etc.) were used when implementing the project.

»# Sustainable. The results achieved when implementing the project are long lasting and could be
developed in the longer term.

¥# Adaptable / transferable. The project as a good example could be adapted in other organisations for the
same or different reasons.

= Content of the cases. The purpose of these good practice cases is to illustrate how the public administration

contributes to ,Strengthening the capacity of public administration in tackling current and future challenges®.

All best practice cases presented must therefore be related to one of the themes defined by EUPAN. The

good practice case may relate to more than one theme, but it is recommended to choose the most relevant

one to illustrate your selection of the case.

lIl. CONTENT DETAILS

Below (and also for the purpose of the application form), the 5 topics are illustrated more into detail.

Theme 1: Public administration in the cycle of policy design, implementation & evaluation
This theme puts the focus on a series of topics: How is policy designed in practice? What instruments are
available? How can more creative solutions be found? In seeking answers, it wants to explore the gqualities of
goad paolicy-making, approaches to longer-term strategic planning, stakeholder consultation and the advent of co-
responsibility with citizens and businesses (co-design, co-production, co-evaluation, etc.) and including effective
inter-institutional collaboration.
Potential core areas for cases:

- Forward planning and scenario writing

- Hements of proactivity in policy making

- Inter-institutional collaboration in policy design and implementation

- Co-design, co-production, co-evaluation

- QOutcome mapping

- Network governance

Theme 2: Strategic thinking in a future-oriented and innovative public administration
Organisational strategies start from mission and vision development, the definition of strategic objectives, and
cascading them down into operational goals and actions that can be monitored and measured. Implementation
means making choices about the ‘way forward’, in the context of the policy framework, available resources, and
beneficiaries’ needs and expectations.

Based on the mission, vision and values, organisational strategies start with robust analysis, defining strategic
abjectives, and cascading them down into measures and operational plans that can be executed, which may

12
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require the upgrading of processes and capacity. Monitoring and leaming should be part of the strategic process,
as well as being attentive to the need for modernisation and innovation, which support organisations in improving
their functioning. Critically assessing the implementation of the strategy and operations should lead to updating
and adapting them, whenever necessary.
Potential core areas for cases:

- Vision-based strafegies

- Result-orientation. strategic and operational objectives/measurements

- Targefed ways of reporting/accountability (different target groups, different media, .. )

- Triggering innovation in the strategic process

Theme 3: Strengthening professionalism in building an innovative public administration
The critical importance of well-performing public institutions to good governance has come to the forefront in the
last two decades. Well-run institutions can lead to better policies, increased investment, and an increase in the
social capital stock of a community. By contrast, the impact of inefficient and ineffective governance is ultimately
demonstrated through an adverse business climate, labour market problems, and weaknesses in the judicial
system, infer alia. This theme examines how organisations engage in creating and strengthening a professional
and well performing public administration.
Potential core areas for cases:

Leadership development

Staff development and involvement

Knowledge management

Quality management

Theme 4: Innovative service provisions through stakeholders and citizen/user involvement
How are services processed, packaged and delivered? Whilst administrations continue to search for more cost-
effective ways of working, the digital society, 24/7 media and social networks have been raising awareness of
what is actually achievable. Citizens and businesses increasingly demand public services that are better, faster,
cheaper, and often prefer to be online, not in-line. This theme explores how administrations can better understand
needs and expectations, improve processes and simplify administration, ease access to services through one-
stop shops or multi-channel delivery, exploit the advantages of e-Government, interoperability, ‘once-only’ data
registration and move towards ‘digital by default’ and ‘open by default’, commit to service standards and measure
satisfaction.
Potential core areas for cases:
- Multi-channel

Digital agenda

One-stap shops, administrative burden reduction, ...

Innovative thinking

The role of leaders

Process management

Public servants and citizens working together in building frust and fransparency
* fmpodant here is the link between the organisational process/enabler-side and the results achieved. So not only
a description of the end stage, but also the way how this was achieved and the change process if fook for the
organisation.

Theme 5: Enhancing societal responsible public administrations
The main mission of an institution Is always dedicated to satisfying a category of needs and expectations of the
society. Beyond its main mission, a public sector institution should adopt responsible behaviour in order to
contribute to sustainable development in its economic, social and environmental components, related to the local,
national and international community. This may include the organisation's approach and contribution to quality of
life, protection of the environment, preservation of global resources, equal employment opportunities, ethical
behaviour, involvement with communities and the contribution to local development. The main feature of social
responsibility translates the will of the institution, on the one hand, to integrate social and environmental aspects
in its decision-making considerations, and on the other hand, to be able to respond to the impact of its decisions
and activities on society and the environment. Social responsibility should be an integral part of the strategy of the
institution. Strategic objectives should be checked in terms of social responsibility in order to avoid unintended
consequences.
Potential core areas for cases:

Environmental behaviour

Anti-corruption/ethical behaviour strategies

Societal behaviour

Diversity and anti-discrimination strafegies
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IV. ROADMAP
MSs Pre-announcement of the conference & collection of potential April 2015 — May 2015
interest
Call for applications
MSs MSs send their proposals for good practices / keynotes to the After IPSG March 2015
conference organisers Deadline: 5 May 2015
LUX & EIPA | Selection of the cases & keynotes May 2015
& volunteers to moderate the 8QC good practice case sessions
LUX & EIPA | Finalisation of the programme First half of June 2015
LUX & EIPA | Contact and brefing cases / keynotes June — Mid July 2015
Cases Sending in presentations Beginning September 2015
LUX & EIPA | Feedback and finalisation of presentations / material Mid September 2015
& Cases

V. CONTACT INFORMATION

= for the Luxembourgish Presidency 2015:

Anne-Catherine Lorrang, Delegate & Presidency Coordinator
Tel: #352 247-73114
E-mail: anne-catherine lomang@mfp.etat.lu

Beob Greis, Delegate & Presidency Coordinator
Tel: +352 247-73119
E-mail: bob . greis@mfp.etat.lu

= for EIPA:

Patrick Staes, Head of the EIPA CAF Resource Centre
Tel: +31 43 3296 317

E-mail: caf{@eipa.eu
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IHINAKAY AITOAEKTQN:

(ne niekTpoviko TayVOPouEio)

1. Oho o Ymovpyeia

- Ipageia k. K. Yrovpymv, AvorAnpotodv Yrovpyodv, Y eurovpymv
- Ipageia . k. T'evikav kot Ewwikav I'poppotéov

- AtevBbHveelg A1oknTIKo

2. Okeg tic Avegaptnteg Alotkntkég Apyég
3. Olkeg 11¢ Amokevipmpéveg Atoiknoelg e Xapag
- AtevBoveoelg Aloiknong

EXQTEPIKH AIANOMH:

1. Tpageio k. AvarAnpwt) Ymovpyoo
2. T'paopeio k. 'evikov I'pappatéa

3. Tpageia k.k. 'ev. Atgvbovt(pr)dv
4. T'pageia k.x. Atevbovi(pr)dv

5. AwevBuvon Hiektpovikng Eneéepyaciog Xtovyeinv.

(amootoAn) ot devbuvon webupload@ydmed.gov.gr pe v mopdkAnomn yw ™
onuocievon ™G mOPOLGOS OTNV  10TOGEAda TG  Ymnpeoiag oto  medio:
«AvounTiknMerappoOpien / Aguoocia Avoikyen/Ioiotyrta kar ArodotikoTyta.
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